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Improving governance to help organisations move

discover creative solutions that
enable them to move forward,
and fulfil their purpose.

RAPID REVIEW

A three-day rapid review of your Board level operations which
assesses your mission vs operational alignment, operations versus
skills alignment, working culture and a governance risk
assessment.

DEEP DIVE

A one-month consulting service which builds on our initial
diagnostic work to undertake a more detailed assessment of
strengths and weaknesses and works with you to identify priority
recommendations and put in place an action plan to strengthen
those key areas.

IMPLEMENTATION SUPPORT

A six to nine month process to provide practical ongoing support
to you in actioning the recommendations to strengthen your
organisation’s strategic leadership capacity.

We provide ongoing insights and bolster your existing team.

No ordinary team.
No ordinary ideas.
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